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The Designated Safeguarding Leads (DSLs) are: 

Clare Steel 
Head Teacher 

csteel@aldermanknight.gloucs.sch.uk 

01684 295 639 

Ceri Jones 
School Business Manager 

cjones@aldermanknight.gloucs.sch.uk 

01684 295 639 

Alex Cameron 
DSL & KS4 Pastoral Manager 

acameron@aldermanknight.gloucs.sch.uk 

01684 295 639 

 

The Safeguarding Governor is: The Chair of Governors is: The Head Teacher is: 

Anne Bartholomew 
abartholomew @aldermanknight.gloucs.sch.uk 

Diana Hatton 
dhatton@aldermanknight.gloucs.sch.uk 

Clare Steel 
csteel@aldermanknight.gloucs.sch.uk 

01684 295 639 

 

Other named staff and roles: 

Designated Teacher for Children Looked After: Hannah Silverthorn 

DSL for Children in Care: Clare Steel 

E-Safety Co-ordinators: Alex Cameron & Hannah Shaw 

Single Point of Contact (SPOC): Alex Cameron 

 

Local Authority Designated Officer (LADO): Nigel Hatton - 01452 426 994 

Multi-Agency Safeguarding Hub (MASH): 01452 426 565 

 
 

In an emergency always ring 999  
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LƴǘǊƻŘǳŎǘƛƻƴ 
Alderman Knight School aims to create and maintain a safe environment for children and to manage 
situations where there are child welfare concerns.  School staff, through their day-to-day contact with 
children and work with families, have an important role to play in noticing indicators of possible abuse or 
neglect.  School staff are particularly important as they are in a position to identify concerns early and 
provide help for children, preventing concerns from escalating or referring those concerns through the 
procedures outlined in this document. 

 
 

Our Safeguarding Responsibility 
The Governing Body takes seriously its responsibility under section 175 of the Education Act 2002 to 
safeguard and promote the welfare of children; and to work together with other agencies to ensure 
adequate arrangements within our school to identify, assess, and support those children who are suffering 
harm. The school has clearly laid down and recognised procedures for dealing with abuse or suspected 
abuse which is in line with recommendations made by the Gloucestershire Safeguarding Children 
Partnership (www.gscb.org.uk), Keeping Children Safe in Education (September 2021), Working 
Together to Safeguard Children (July 2018) and the PREVENT Duty (June 2015). 
 
Safeguarding can be summarised as: 

¶ Protecting children from maltreatment 

¶ Preventing impairment of childrenôs mental and physical health or development 

¶ Ensuring that children grow up in circumstances consistent with the provision of safe and effective 
care 

¶ Taking action to enable all children to have the best possible outcomes 
 
As well as protecting children from deliberate harm, safeguarding also relates to other aspects of school 
life including: 

¶ Health and safety 

¶ De-escalation and any subsequent use of reasonable force 

¶ Meeting the needs of pupils with medical conditions/requirements 

¶ Educational visits 

¶ Intimate Care 

¶ E-safety 
 
Alderman Knight School accepts that abuse, in whatever form, always constitutes serious harm to the 
child.  All those involved with the provision of education at the school need to be alert to the possibility of 
abuse and have knowledge of and use without delay, the system in place for dealing with actual or 
suspected abuse. 
 
The School, through its Pastoral Support system and Personal Development curriculum, will do itôs very 
best to help children to understand what is and is not acceptable behaviour towards them.  It will teach 
children about staying safe from harm and how to speak up if they have worries or concerns. In addition, 
the school have adopted the Gloucestershire Healthy Living and Learning PINK Curriculum to support the 
development of the necessary skills and knowledge that our children need to lead a happy, safe, healthy 
life. The curriculum covers e-Safety, Health and Wellbeing, Safe Relationships and Living in the Wider 
World. 
 
Our policy applies to all staff, including temporary staff, supply staff, governors and volunteers working in 
the school. 
 
Young people with disabilities may be especially vulnerable to abuse for a number of reasons. Some 
disabled children/young people may:  

http://www.gscb.org.uk/


 

 
 

¶ Have fewer outside contacts than other children/young people.  

¶ Receive intimate personal care, possibly from a number of carers, which may both increase the risk 
of exposure to abusive behaviour and make it more difficult to set and maintain physical 
boundaries.  

¶ Have an impaired capacity to resist or avoid abuse.  

¶ Have communication difficulties that may make it difficult to tell others what is happening.  

¶ Be inhibited about complaining because of a fear of losing services.  

¶ Be especially vulnerable to bullying and intimidation and/or more vulnerable than other 
children/young people to abuse by their peers.  
 

There are circumstances when it is appropriate for staff to use reasonable force to safeguard our pupils.  
óReasonableô in these circumstances means óusing no more force than is neededô. The use of force may 
involve either passive physical contact, such as standing between pupils or blocking a pupilôs path, or 
active physical contact such as leading a pupil by the arm out of the classroom. Full óTeam Teachô training 
is provided to all staff to ensure all ópositive handlingô is conducted in a manner that is safe for both our 
pupils and staff. Further information is detailed in our Behaviour Support Policy. 
 
Staff at Alderman Knight School are aware of our pupilôs additional vulnerabilities and the additional 
considerations required to safeguard them. 

 

Roles and responsibilities of the Safeguarding Team 
 
The Designated Safeguarding Leads (DSL) are Clare Steel, Ceri Jones & Alex Cameron. 
DSLs have a complete safeguarding picture of the school. They are the most appropriate staff to advise on 
the schoolôs response to any safeguarding concern and lead on Early Help considerations. The DSLôs have 
responsibility for the following: 

¶ Referring a child if there are concerns about possible abuse, to the GSCP, and acting as a focal 
point for staff to discuss concerns. Referrals should be made in writing, following a telephone call 
using the Multi-Agency Referral Form (MARF) 

¶ Keeping chronological written records of concerns about a child even if there is no need to make an 
immediate referral. 

¶ Ensuring that all such records are kept confidentially and securely and are separate from pupil 
records, until the childôs 25th birthday, and are copied on to the childôs next school or college. 

¶ Ensuring that an indication of the existence of the additional file referred to above is marked on the 
pupil records (file) with a red sticker on the spine and front, and on the schools MIS, where the child 
has been subject of a MARF referral, a historical concern, a Child Protection or Child in Need plans. 

¶ Liaising with other agencies and professionals. 

¶ Ensuring that either they or another staff member attend case conferences, core groups, or other 
multiagency planning meetings, contribute to assessments, and provide a report which has been 
shared with the parents where appropriate. 

¶ Ensuring that any pupil currently with a Child Protection Plan who is absent in the educational 
setting without explanation for two days is referred to their key workerôs Social Care Team. 

¶ Organising child protection induction, and update training at least every 3 years, preferably 
annually, for all school staff. 

¶ Help promote educational outcomes by sharing the information about the welfare, safeguarding and 
child protection issues that children, including children with a social worker, are experiencing, or 
have experienced, with school staff. This may include ensuring that staff know who these children 
are, understand their academic progress and attainment and maintain a culture of high aspirations 
for this cohort. DSLs should support teaching staff to identify the challenges that children in this 
group might face and the additional academic support and adjustments that they could make to 
best support these children. 



 

 
 

¶ Providing regular updates to the governing body, detailing any changes to the policy and 
procedures; training undertaken by the DSL, and by all staff and governors; number and type of 
incidents/cases, and number of children on the child protection register (anonymised) 

 
The Nominated Governor for Child Protection is Anne Bartholomew. 
 
The Nominated Governor is responsible for liaising with the Head Teacher and DSLs over all matters 
regarding child protection issues.  The role is strategic rather than operational ï they will not be involved in 
concerns about individual pupils/students.  
 
The Nominated Governor will liaise with the Head Teacher and the Designated Safeguarding Lead to 
produce regular updates for governors and complete the annual local authority (Section 175) Audit.  
The Chair of Governors, Diana Hatton, is nominated to be responsible for liaising with the local authority 
and other partner agencies in the event of allegations of abuse being made against the Head Teacher. 

 
 

{ŀŦŜƎǳŀǊŘƛƴƎ tǊƻŎŜŘǳǊŜǎ 

Reporting to the DSL 
Any member of staff who, through a childôs behaviour or appearance, becomes concerned of abuse or 
neglect or is told that abuse has taken place, should immediately inform Clare Steel, Alex Cameron or Ceri 
Jones (the Designated Safeguarding Leads). In the unlikely event that none of the named individuals are in 
school, and the matter requires urgent attention, Clare, Alex and Ceri are contactable via telephone. 
Should they not be available, the matter should be referred to the most senior member of staff in school.  
 
Staff should be mindful that early information sharing is vital for effective identification, assessment and 
allocation of appropriate service provision. Staff should never assume that other professionals will share 
information that might be critical in keeping children safe. 
 
If a child begins to talk about an abusive incident, he/she should be allowed to speak.  No leading 
questions should be asked or words suggested. The concern or the childôs comments should be accurately 
and legibly recorded in writing. Staff must not promise confidentiality to the child. Staff should try their best 
to reassure the pupil that they are taking the concern seriously and the school will support them. The 
information should be followed up with a completed account recorded on the schoolôs Safeguarding 
recording system, CPOMS.   
 

¢ƘŜ {ŎƘƻƻƭΩǎ wŜǎǇƻƴǎŜ 
The DSL will consider all the information available and decide on the most appropriate course of action, as 
defined by the GSCP óLevels of Interventionô guidance. Possible outcomes are: 

¶ Managing support for the child internally, for example via the schoolôs Pastoral Team 

¶ Carrying out an Early Help Assessment 

¶ Making a referral to statutory services (such as the Childrenôs Helpdesk). In this instance, the 
designated person may be asked to arrange for the child to be further interviewed to substantiate 
the concern.  A social worker, after consulting with his/her manager, may ask for arrangements to 
be made for him/her to interview the child with a member of the school staff. 

 
If the child is felt to be in any danger, he/she may not be allowed to go home. 
 
Any discussions with the social worker should involve consideration of how, when and by whom, and 
whether the parents should be informed of the concern.  There should be consideration on the one hand to 
the need to protect the child and on the other, the duty placed upon both the Social Care team and the 



 

 
 

Education Department to work in partnership with parents wherever possible.  Normally the Social Care 
team will take responsibility for informing the parents. 
 
A clear and comprehensive summary of all concerns, details of how the concern was followed up and 
resolved, and a note of any action taken are stored on the Safeguarding system (CPOMS) and in hard 
copy by the DSL. 
 
N.B. Suspicion of sexual abuse should not be shared with anyone who may be suspected of the abuse 
without consultation with the Safeguarding Children Service, social care or the police.  
 
Concerns regarding poor Mental Health 
Mental health problems can, in some cases, be an indicator that a child has suffered or is at risk of 
suffering abuse, neglect or exploitation. In circumstances in which a pupilôs mental health is a concern the 
school will make a referral to an appropriate agency, such as CAMHS or Teens in Crisis. This referral will 
be submitted in collaboration with the pupilôs social worker, if they have one. 

 
 

Levels of Intervention 
GSCP provides all services with guidance on how to respond to concerns and details the most appropriate 
degree of support to meet the childôs needs. Full guidance is provided in the óLevel of Intervention 
Guidanceô document. A brief illustration of how GSCP categorise need is shown in their óWindscreenô 
diagram: 
 

 



 

 
 

 

 

Allegations and Concerns raised in relation to staff 
Alleged abuse by a member of staff, a volunteer or supply staff 
If a complaint is made against a member of staff, a volunteer or supply staff, the DSL should immediately 
contact the Head teacher. They must then in turn contact the Local Authority Designated Officer, Nigel 
Hatton at the Safeguarding Children Service, Shire Hall Tel 01452 426994. Please also refer to the local 
authority Confidential Reporting Procedure (whistle-blowing policy). 
 
Alleged abuse by Head teacher 
If a complaint is made against the Head teacher, the DSL or the designated governor should immediately 
contact the Local Authority Designated Officer, Nigel Hatton on 01452 426994. 
This action is not only required by GSCP Procedures, but is in the interests of the Head teacher. 
 
In all cases of suspected child abuse, the school will co-operate with other agencies, for example, by 
attending case conferences, supplying information, monitoring behaviour. 
 
Please also refer to the local authority Confidential Reporting Procedure (whistle-blowing policy). 

 

 

Single Central Record, DBS & Prohibition Checks 
The school holds a single central record for all staff, governors and volunteers who work with pupils at the 
school. Identity checks, eligibility to work checks and enhanced DBS disclosures are carried out for all 
staff. All qualified teachers have undergone the DfE Prohibition Checks.  

 

 

 
 
 

CƻǊƳǎ ƻŦ !ōǳǎŜ 
Abuse and neglect are forms of maltreatment of a child. Somebody may abuse or neglect a child by 
inflicting harm, or by failing to act to prevent harm. Children may be abused in a family or in an institutional 
or community setting; by those known to them or, more rarely, by a stranger, for example via the internet. 
They may be abused by an adult or adults or another child or children. All types of abuse outlined below 
are forms of significant harm. 
 
There are no absolute criteria on which to rely when judging what constitutes Significant Harm but 
consideration should be given to the following:  

¶ The severity of ill-treatment which may include the degree and extent of physical harm including, for 
example, impairment suffered from seeing or hearing the ill-treatment of another;  

¶ The duration and frequency of abuse and neglect;  

¶ The extent of premeditation.  
 
 

The following outlines specific forms of harm: 



 

 
 

Physical abuse 
May involve hitting, shaking, throwing, poisoning, burning or scalding, drowning, suffocating, or otherwise 
causing physical harm to a child. Physical harm may also be caused when a parent or carer fabricates the 
symptoms of, or deliberately induces, illness in a child. 

 

Emotional abuse 
The persistent emotional maltreatment of a child such as to cause severe and persistent adverse effects 
on the childôs emotional development. It may involve conveying to children that they are worthless or 
unloved, inadequate, or valued only insofar as they meet the needs of another person. It may include not 
giving the child opportunities to express their views, deliberately silencing them or ómaking funô of what they 
say or how they communicate. It may feature age or developmentally inappropriate expectations being 
imposed on children.  
 
These may include interactions that are beyond the childôs developmental capability, as well as 
over-protection and limitation of exploration and learning, or preventing the child participating in normal 
social interaction. It may involve seeing the ill-treatment of another. It may involve serious bullying 
(including cyberbullying), causing children frequently to feel frightened or in danger, or the exploitation or 
corruption of children. Some level of emotional abuse is involved in all types of maltreatment of a child, 
though it may also occur alone. 

 

Sexual abuse 
Involves forcing or enticing a child or young person to take part in sexual activities not necessarily involving 
a high level of violence, whether or not the child is aware of what is happening. The activities may involve 
physical contact, including assault by penetration (e.g. rape or oral sex) or non-penetrative acts such as 
masturbation, kissing, rubbing and touching outside of clothing. They may also include non-contact 
activities, such as óupskirtingô, involving children in looking at, or in the production of, sexual images, 
watching sexual activities, encouraging children to behave in sexually inappropriate ways, or grooming a 
child in preparation for abuse (including via the internet). Sexual abuse is not solely perpetrated by adult 
males. Women can also commit acts of sexual abuse, as can other children. 

 

Neglect 
Is the persistent failure to meet a childôs basic physical and/or psychological needs, likely to result in the 
serious impairment of the childôs health or development. Neglect may occur during pregnancy as a result of 
maternal substance abuse. Once a child is born, neglect may involve a parent or carer failing to provide 
adequate food, clothing or shelter including exclusion from home or abandonment; failing to protect a child 
from physical and emotional harm or danger; failure to ensure adequate supervision including the use of 
inadequate careïgivers; or the failure to ensure access to appropriate medical care or treatment. It may 
also include the neglect of, or unresponsiveness to, a childôs basic emotional needs. 

 

Peer on Peer / Child on Child Abuse 
All staff should be aware that safeguarding issues can manifest themselves via peer on peer abuse, when 
a child abuses another child. The types of abuse include, but may not be limited to, bullying (including 
cyberbullying), gender based violence, sexual assaults and harassment, physical abuse or sexting. Staff 
should be aware of the implications and ensure that any type of abuse should never be tolerated or 
passed off as óbanterô or ójust having a laughô. Policy and procedures outlined within the Behaviour 
Support and Anti-bullying and Hate policies with regards to peer on peer abuse. Peer on peer abuse may 
include the following: 



 

 
 

¶ bullying (including cyberbullying); 

¶ physical abuse such as hitting, kicking, shaking, biting, hair pulling, or otherwise causing physical 
harm; 

¶ sexual violence, such as rape, assault by penetration and sexual assault; 

¶ sexual harassment, such as sexual comments, remarks, jokes and online sexual harassment, 
which may be stand-alone or part of a broader pattern of abuse;  

¶ óupskirtingô, which typically involves taking a picture under a personôs clothing without them 
knowing, with the intention of viewing their genitals or buttocks to obtain sexual gratification, or 
cause the victim humiliation, distress or alarm; sexting (also known as youth produced sexual 
imagery);  

¶ initiation/hazing type violence and rituals.  

 

 

Child Sexual Exploitation 
Child Sexual Exploitation (CSE) occurs where an individual or group takes advantage of an imbalance of 
power to coerce, manipulate or deceive a child into sexual activity. 
This could potentially be: 

¶ In exchange for something the victim needs or wants 

¶ For the financial advantage or increased status of the perpetrator or facilitator. 
 
The victim may have been sexually exploited even if the sexual activity appears consensual. CSE does not 
always involve physical contact; it can also occur through the use of technology. CSE can affect any child 
or young person (male or female) under the age of 18 years, including 16 and 17 year olds who can legally 
consent to have sex. It can include both contact (penetrative and non-penetrative acts) and non-contact 
sexual activity and may occur without the child or young personôs immediate knowledge (e.g. through 
others copying videos or images they have created and posted on social media). 
 
Children involved in any form of sexual exploitation should be treated primarily as the victims of abuse and 
their needs carefully assessed. The aim should be to protect them from further harm and they should not 
be treated as criminals. The primary law enforcement response should be directed at perpetrators who 
groom children for sexual exploitation. If any member of staff has concerns that young person is potentially 
the victim of CSE then this should be reported to the DSL without delay. 

 

Child Criminal Exploitation & County Lines 
Child Criminal Exploitation (CCE) is where an individual or group takes advantage of an imbalance of 
power to coerce, control, manipulate or deceive a child into any criminal activity. 
This could potentially be: 

¶ In exchange for something the victim needs or wants 

¶ For the financial or other advantage of the perpetrator or facilitator  

¶ Through violence or the threat of violence. 
 
The victim may have been criminally exploited even if the activity appears consensual. CCE does not 
always involve physical contact; it can also occur through the use of technology. CCE can include children 
being forced to work in cannabis factories, being coerced into moving drugs or money across the country, 
forced to shoplift or pickpocket, or to threaten other young people. 
 
There are increased concerns nationally regarding children and young peopleôs involvement in criminal 
networks, gangs and serious violence. All our staff are trained in this area and to identify any key indictors 
exhibited by our pupils.  

 












